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Approach to Preparation of Budget Proposal

Assumptions
Budget should not show a deficit
Membership fee unchanged at €2,500
Min. 55 paying members
Allow flexibility in adjusting the budget through the year
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Cost Centre Structure

New Structure Introduced in 2005

CC1
CC2
CC3
CC4
CC5
CC6
CC7
CC8

General Administration

Finance

Plenary Meetings

Task Group Meetings & Support
Repository Maintenance

Marketing & PR

Infrastructure, Equipment and Software
Membership contributions
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Expenditure Against Budget to 31 10 2006

WD [~]CC1 CCc2 CC3 CC4 (] CCh CCi CCy Grand Total

Jande( 1924025 1651.07 1595221 /83,15 39731 445.00 0.00 722899

feb/E| 2 4R8.54 854000 476943 1521.35 10404  415.00 10,119.47

mitde| 233350 42000 640000 1.204.25 bB37.00 1,333.96 b Ab5.65

aprle| 1,841.17 BO.00 2 BE6E.43  1,806.54 BO.OO0 54000 50500 747844

meile| 227553 240000 721036 128647 75000 27000 516595 12 545,54

junde| 356185 36000 175725  757.24 180000 79450 415.00 702587

Jule| 212917 2000 253375 ki k4 A40.00 55354 b 538,95

augllb| 2 7R9.08 G4b500 270166 50421 937120 4B 8 ,004.65

sepdlB| 314244 ARY.000 580571 875.26 1,5950.00 12 3533.41

oktDB| 295785 31500 2hK0673 56052 126443 A059.50 8,214.33

Grand Total 2542042 5,039.57 32,982.59  9,596.21 96000 548445 7.429.94 0.00) 86,913.18

cc cC2 CC3 Ccq CChH CCh CCT CCs TOTALS

Monthly BUDGET 2,833 333 3,083 1,250 623 1,000 833 133 10,092

Yearly Budget 34,000 4,000 37,000 13,000 7,500 12,000 10,000 1,600 121,100

10 manths 28 333 3,333 30533 12 500 B250 10,000 8,333 1,433 100,917

Actual vs budget 2913 -1,70B -2,1449 2804 5 2500 4 4516 =G 1,333 14,003
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Projected Expenditure 2006

Proposed Budget 2007

Gen Finan  Plenar Task Reposi  Marketi HWI/S
Admin ce y Groups tory ng W Fees
CC1 CC2 CcC3 CC4 CC5 CC6 CC7 CC8 TOTALS
Actual to 31 Oct 25,420 5,039 32,980 9,596 960 5,489 7,429 0 86,913
Estimate to 31 Dec 30,000 5,500 40,000 13,000 1,000 8,500 9,000 0 107,000
Estimated delta 4,580 461 7,020 3,404 40 3,011 1,571 0 20,087
Budget 2006 34,000 4,000 37,000 15,000 7,500 12,000 10,000 1,600 121,100
Budget 2007 34,000 5,000 40,000 20,000 5,000 20,000 10,000 0 134,000
55 members 137,500
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Appointment of auditors

The Memorandum of Understanding (MoU) requires the appointment
of two members as auditors to review the annual financial
statements and bookkeeping and report to the Plenary

We need now to appoint two auditors to review the 2006 financial
report (early February 2007)

Candidates?
Claudio Richartz, EBV Elektronik
Eoin O’Neill, DHL
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