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Approach to Preparation of Budget Proposal

Assumptions

Budget should not show a deficit

Membership fee unchanged at €2,500

Min. 55 paying members

Allow flexibility in adjusting the budget through the year 
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Cost Centre Structure
New Structure Introduced in 2005

CC1 General Administration

CC2 Finance

CC3 Plenary Meetings

CC4 Task Group Meetings & Support

CC5 Repository Maintenance

CC6 Marketing & PR

CC7 Infrastructure, Equipment and Software

CC8 Membership contributions 
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Expenditure Against Budget to 31 10 2006
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Projected Expenditure 2006
Proposed Budget 2007

137,50055 members

134,000010,00020,0005,00020,00040,0005,00034,000Budget 2007

121,1001,60010,00012,0007,50015,00037,0004,00034,000Budget 2006

20,08701,5713,011403,4047,0204614,580Estimated delta

107,00009,0008,5001,00013,00040,0005,50030,000Estimate to 31 Dec

86,91307,4295,4899609,59632,9805,03925,420Actual to 31 Oct
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Appointment of auditors

The Memorandum of Understanding (MoU) requires the appointment 
of two members as auditors to review the annual financial 
statements and bookkeeping and report to the Plenary

We need now to appoint two auditors to review the 2006 financial
report (early February 2007)

Candidates?

Claudio Richartz, EBV Elektronik

Eoin O’Neill, DHL


