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- Three pillar value proposition and skill-set

Open security
technology

Experience from e.g. RSA
Security since mid 1980s

Compliance

Application

integration Experience from e.g.

ICC, UN since 1990s.

Experience from e.g.
IBM, Intentia since 1980s
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Corporate govermance laws
e.g. LS Sarbanes Oxley Act

Financial stability rules e.qg.

EU Basel Il Accord.

Fraud prevention rules
e.g. EU e-Invoicing

Directive
/Stakeholder

Internal control and
external audit

Environmental laws e.q.
EU End-of-Life Yehicle
Regulations

Anti-terrarism laws \
e.g. US Patriot Act

. f Authenticity Traceabilit
Y
Money laundering Il.f transparency H".I R ERSIGLRT
rules e.g. UK f { g
. . . protection laws e.g.
Financial Services . . : | ELl Dist Ml
Authority identity Integrity | etance-sefing
: Directive
Regulations | |
! 'I
\ Confidentiality ,"I
\\ f
Anti-corruption rules Indiividual o IP protection rules
eg. OECD ndrviaual privacy Long-term e.g. EU Enfarcement
Anti-corruption and empowerment infarmation Directive

Guidelines

Data protection laws
e.q. US GLBACt

Sectoral reporting rules e.g. FDA

retrieval

Quality system rules
e.g. the EUJ Medical
Device Directive

/
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Key question: how to reconcile B2B consolidation
with fragmented national laws?

EDI partners & Outsourcing

exchanges Shared partners
- services
centers
L |

Application integration
Suppliers Customers

w -

, Subsidiaries &

Logistics local systems Sales
partners partners
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Diverse
internal
ERP and
B2B
systems

Strategic
consolidation
of B2B flows

External
suppliers

Security Compliance
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Shared Services Centre or External Hub

Diverse
internal
ERP and
B2B
systems

Tech &
compliance
interoperabilit

External
customer
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BuUsiness processes BuUsiness processes
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map Y uggj

I. Compliance Assessment Il. Compliance
Implementation

Business processes: communication flows, processing, outsourcing arrangements

Technology: customer system components, communications, network & )
operational security, invoice formats, storage lll. Compliance

Change
Management
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Our ecosystem $% trustweaver

= ~nd
Global legal and

Local Trusted Local experts Local tax tax con?pliance
Third Parties R authorities auditors

Trust Server

Software Service System
vendors providers integrators
Mid market

Multinationals

Local tax authorities Global legal and tax compliance auditors
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One of the largest engineering groups in the world
Decentralized and heterogeneous environment 40 ERP systems
Outsourcing to IBM and HP

Invoicing flow of 3 million yearly, 40% internal

Wants to get rid of paper invoices as part of a larger efficiency
project
Project team from IT, Legal and B2B assigned sponsored by CFO

6 months evaluation of all major IT companies
Trustweaver chosen because of unigue value proposition

Compliance map
Solution implemented
Country role out package established



Country role out package
Technical and business process review
Education
Local compliance map
Supplier and customer information kit

Benefits
Legal — Tax lawyers no longer hostage but in control
IT — Great service to provide to subsidiaries

B2B — Productivity through central process development, time
to market

Subsidiaries - Easy solution to a complex problem with a
known ROI



Customers

OEM Partners
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What we could do for Edifice
Share our compliance knowledge in Edifice work groups
Push Edifice issues within the workgroups where we participate

What we expect from Edifice
Get insight to the development of B2B processes



