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Global Customer Reach

Fortune 1000 Companies
80% of Commercial Banks
76% of Telecommunications firms

50% of Insurance and Healthcare
61% of Fortune 1000 firms

Americas ]

Atlanta > v
Ann Arbor

Boston /J - J/j
Chicago

Dallas =
Dublin =
Los Angeles
New York

San Francisco
Toronto -
Washington
Argentina

Chile

Mexico

Peru

Uruguay
Venezuela

September 19, 2005

National government ministries worldwide
State, provincial and local agencies
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Our Customers

Market Penetration
Industries’ Top-10 Companies

Banking / Financial

Retail: Specialty Stores

Retail: General Merchandisers

Retail: Grocery / Drug Stores

Manufacturing: CPG

Telecom / Wireless

Pharmaceutical

Healthcare
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Multi-Enterprise Collaboration

Outside Sales

Subsidiary
Retailer
_T. 7 On-Line Channel
Government Carrier
» Optimized Supply Chain « Qutsourcing
« Strategic Partnerships « Customer Intimacy
* Integrated Value Chains * New Product & Services
« Brand Building « Agility
» Business Process « Employee Productivity

Source: Forbes Global 2000 Survey, 2004
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Multi-Enterprise Collaboration - Complexities

Outside Sales

Subsidiary

Reseller

__G 7 On-Line Channel
Carrier

Government
» Average Company Has Over 8 Order » Most B2B activity conducted via file
Management & Supply Chain Applications exchange
» 60% have partial or no Integration  Multiple transport technologies employed
» 68% of integration custom-coded by businesses today
» 50% have little or no data standardization » Business partner connectivity requires
- No Global Visibility multiple, flexible communication transports

» No Supplier Integration

September 19, 2005 © 2005 Sterling Commerce. Confidential and proprietary. 21 ) steﬂing commerce



Multi-Enterprise Collaboration Strategy

» Companies will adopt Multi-Enterprise Collaboration strategies to

improve collaboration with their ecosystem partners

%
* Seamless, consistent customer * Partner enabling “Network” * “Deep” Real-time collaboration
. . experience across channels design and configuration and visibility
Appl_lca_tlon of * Respond quickly to shifting * Role-based visibility * Predictable supply and procure-
Prlnc:lples consumer demand and behavior * Highly adaptable, rapid process to-pay process
* Optimization of complex ordering, change e Supply synchronization
provisioning and fulfillment * Process-centric vs. Application- * Rapid, real-time response to
operations centric changes or problems
* Complete customer lifecycle * Integrated systems and * Centralized communication
management operations - Rapid partner on-boarding
b o
Underlylng Secure Process Centric Dynam_m; Visibility Performance
Principles Communities Management

Multi-Enterprise Foundation
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Multi-Enterprise Collaboration Benefits

| Operational Benefits | Marketplace Benefits | Strategic Benefits

Faster cycle times

Better asset
utilization

Lower costs
Increased accuracy

Greater
customization

More added value

"

Yo

Lower prices

Greater customer
satisfaction

Differentiated
offerings

Stronger customer
relationships

Greater agility

Higher customer
retention

Ability to enter new
markets

Greater market
share

Ability to execute
strategies

Michael Hammer - Harvard Business Review (April 2004)
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Collaboration is In
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Multi-Enterprise Services Architecture
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Building Collaborative Communities

ERP Applications
CRM Applications
Financial Applications
Custom Applications
Infrastructure

ubsidiaries

Business
Units

Departments
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Building Collaborative Communities

Customers,
Channels

Suppliers,
OEMs

Affiliates,
Government

September 19, 2005 © 2005 Sterling Commerce. Confidential and proprietary. 27 ) steﬂing commerce



Communications Services

Information/Transaction Flow

Secure Internet Comr_nur]ications
Legacy Communications
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Security Services

Security Services

Perimeter Security

Identity Management Role-based Access

_ Trust
Data Security Management
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Integration Services

Integration Services

Standards

Transformation

Routing & Inline Operations

Community Services |_ - | Adapters
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Business Process Management Services

Business Process Management Services

Process Templates
Process Modeling

B2B Orchestration

State Management
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Visibility and Management Services

Visibility and Management Services

Presentation Services Dashboard Services

Event Management Audit & Reporting
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Application Services

Application Services
Service Developer Kit
Portal Web Services
SOA Components

Web Extensions
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Service Oriented Architecture

Service Oriented Architecture
Sterling Commerce Calls This Multi-Enterprise Services Architecture (MESA)
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EMEA Process Relationship Map

Sterling Commerce Process Relationship Map (PRM)

version 4.1, last updated 8th March 2005
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