Dear RosettaNet Member,

A number of you have inquired about various aspects our European activities, so I have decided as a trial to issue this "news update."  (If your email processor removes the formatting please see the attached Word version).

Since coming on board in July 2003, I have spoken with many of you about the needs of our respective member companies and consortium at large, and based upon this feedback, have built an action plan for the year 2004. (The PowerPoint summary presented at the Board Meeting is attached.)  Action Please - We are always looking to obtain insights from our member companies.  If you have a particular view to express or an idea for a specific activity, please engage us.

Priorities

The priority request was to raise the profile of the RosettaNet standard in Europe. Many of the early actions were targeted at this. To that end, we have presented at a number of conferences and workshops.  In addition, we are working closely with EDIFICE, the European User Group and have secured our first endorsement by a European Industry Association (ESIA – the European Semiconductor Industry Association).  In early 2004, we will be delivering the consortium’s first ever capabilities brochure and related recruitment materials. We have engaged CEN, the European Unions Standards Association, and the European Commission, and have been invited to participate in a number of European Standards Activities.  

Conferences & Workshops

We wish to provide value to European members in a number of ways, including hosting various workshops/conferences.  For example, this month, we held a RosettaNet Architecture seminar in Munich. This was very well attended.  For the March/April 2004 timeframe, we are exploring an event that focuses on distributors, as requested by the RosettaNet Boards.

In Q’3 and Q’4 of this year, RosettaNet presented at 10 various industry and member sponsored conferences and workshops. A full list is at the end of this email.  Together with RosettaNet’s global marketing, we are currently in the process of assembling a 2004 events strategy by region and (vertical) industry, including high technology, telecommunications and logistics.   Action please – If there are conferences in 2004 you believe RosettaNet should be represented at, please advise Hans or myself.   I would also like to continue to encourage Board members, who are frequently invited speakers at conferences, to bring RosettaNet into their presentations, even if only in passing. - in many cases "name recognition" alone is a valuable deliverable. 
European Commission.  
We explored the sources of European Union funding, and discovered that the main opportunity, FP6, closed in April 2003. Thus our current objective is recognition, standing, and support from the Commission, rather than funding.  To this end we have already engaged them on a number of levels (see the other sections on standards and conferences). In addition, we will approach the two relevant directorates in a concerted manner in early 2004, and hope to leverage the influence and resources of our constituents, wherever feasible, for optimal success.

Standards Collaboration

To date, we have engaged CEN/ISSS (the relevant European Standards Organisation) and the European Commission, and have been invited to participate in a number of their standards activities, such as the new e-Business Interoperability Forum, the e-Procurement workshop, e-Invoicing workshop and the ICTSB.  Here we will need to determine, with our members, the value of these activities as they relate to the to the global RosettaNet organization. Support please - in some cases we will need to look to you, our members for assistance and participation in these standards activities.

Industry Support

We have also obtained, with guidance from a number of you, the following statement of support from the European Semi Conductor Industry Association (ESIA): (the) "ESIA recognises the efforts of RosettaNet as a leading standards organisation for the semiconductor industry and encourages its members to support its efforts."  

We look to your support to get similar endorsements from other relevant industry bodies to continue to increase the profile of RosettaNet in Europe.

User Group Alliances & Solution Providers

As you are aware, we are working closely with EDIFICE, the European RosettaNet Users Group by presenting at their meetings and viewing them as a critical part of the RosettaNet network in Europe.  

As well, plans are underway for the development of a European section on the Solution Provider site, where European Solution Providers (including European arms of Global SPs) can display their capabilities in our region.

Collateral Materials

To help enhance the awareness of RosettaNet, as well as support membership recruitment efforts, the consortium will be producing a recruitment kit, including corporate brochure, backgrounders and fact sheets to support the consortium’s rapidly changing capabilities.  One of the inserts will cover RosettaNet Europe membership, including benefits such as industry leadership and regional implementation support. 

Some European members have provided valuable input into the “Getting Started with RosettaNet Website”, which will be a vital resource. – thank you.  I will advise you as soon as it is available.

Membership Opportunities

A critical success factor for the RosettaNet consortium is the caliber and breadth of its membership.  With a growing list of industry leading companies driving the initiative, RosettaNet remains poised for future growth with regard to delivering world class standards and continuing to extend its global reach into new markets and geographies.  

As you will have seen in information circulated by Jennifer Hamilton, the RosettaNet membership model for 2004 has been modified to include reduced Council fees (previously known as Board fees), along with an introduction of enhanced service components.  I am looking to achieve a modest increase in European Council membership, however it is imperative that we greatly expand the number of European Regional Memberships to further drive production implementation of the RosettaNet standards across the trading network. The fees for this have been fixed at the low level of $3500.  Action Please – In order to sustain the reduction in fees, Member recruitment by our existing community will become increasingly important as we move deeper into the supply chain and into new vertical markets. I will be asking you to proactively use the recruitment pack when it is available.  

In closing, I would like to thank you for your continued commitment and support of RosettaNet.  I look forward to sharing ideas and working together in 2004. 

With best wishes, 
Colin Robson 
Vice President, RosettaNet Europe 

Tel  +44 (0) 208 942 1726 
Fax +44 (0) 870 460 1463 
colin.robson@rosettanet.org
www.rosettanet.org 

APPENDIX

Conferences where presentations have been, or will be made:

EDIFICE Meeting, Brussels, August 2003 - RosettaNet Update - Colin Robson

European Pulp & Paper Executive Workshop (Sebum), Helsinki, August 2003 - Specific RosettaNet Opportunity in New Industry - Hans Flemming Stern-Peltz

Webcast - "Facilitating Cross Industry Supply Chain Integration with RosettaNet" - September 2003 - Oracle driven  - Colin Robson
IT-Foretagen, Stockholm (Swedish IT & Telecoms sector) September 2003 - TC targeted General RosettaNet Presentation - Hans Flemming Stern-Peltz

CompTIA European Electronic Commerce Standards Board (e-ECSB) - Paris, 16-17 Oct 2003 - RosettaNet Update - Colin Robson

CIO Gipfel (Marcus Evans CIO event ) - Workshop on B2B integration - Geneva - November 2003 - Colin Robson

Idate - e-Business Standardisation Workshop - The Impact of Standardisation in ICT Services and Manufacture of Electronics and Electrical Machinery Sectors, Montpellier, France - November 2003 - Hans Flemming Stern-Peltz
(This workshop is part of an European project called "e-Business W@tch launched by the DG Enterprise and dedicated to measure and compare e-business activities in 25 European countries in 10 different economic sectors.
Eurelectric workshop on Data Standards in the Energy Industry - November 2003 - Specific RosettaNet Opportunity in New Industry - Colin Robson - www.eurelectric.com

RosettaNet Architecture Conference, Munich, Nov 2003 - Paul Tearnen, Hans Flemming Stern-Peltz, Colin Robson

EDIFICE Meeting, Munich - November 2003 - RosettaNet Processes; RosettaNet Update - Hans Flemming Stern-Peltz, Colin Robson

Committed:

SCM for High Technologies Conference (Marcus Evans) Amsterdam - Jan 29th & 30th 2004 - Colin Robson

