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	Purpose of Document
	Document Date
	Recipients

	Self-billing questionnaire for EDIFICE/KPMG Consulting study
	20 September 2002
	Member Companies


PART A: Study background

Participants: Companies which have implemented self-billing, are planning the implementation of self-billing or have abandoned their self billing plans.

Purpose: EDIFICE and KPMG Consulting are carrying out a study amongst Edifice member companies to gain a better understanding of the current status of self-billing implementation efforts and to share knowledge among members. The results will be made available to all participating companies and to KPMG Consulting.

Confidentiality: The results will be prepared for publication by KPMG Consulting. They will not show individual company data other than in anonymous form. The raw data will not be retained for use by KPMG Consulting.

Structure: The questionnaire is divided into four parts: Part B – Organizational aspects, Part C – Self-billing implementation, Part D – Requirements and Part E – Evaluation. At the end of the survey, we would like to ask you to fill in your contact details and give us your consent to contact you for a further discussion of the survey results.

Scope: The scope is focussed on business in Europe region.
How to fill out the survey: The completion of this survey should not take longer than 30 minutes and focuses on European issues, such as the impact of the European tax and legal environment on self-billing. While we are more interested in general feasablity aspects and major implementation issues, we would like to encourage you to give some detailed decriptions of major challenges in PART D. Companies which have abandoned their self-billing plans only need to fill out part B and C of the survey plus the contact details at the end.

Please email the filled out survey to:
noldiges@kpmgconsulting.de

or fax to:



++49 89 54033 7964

Contacts: 

If you have any questions, please feel free to contact 

KPMG Consulting
Katrien Vanden Eynde



Niklas Oldiges

KPMG Consulting Munich 


KPMG Consulting Munich

katrienvandeneynde@kpmgconsulting.de
noldiges@kpmgconsulting.de

++ 49 174 309 46 85



++ 49 174 341 88 02

++ 49 89 54033 6407

EDIFICE

Andrew Black




Dora Cresens

Chair Self Billing Task Group


EDIFICE Secretariat

Philips Semiconductors



dora.cresens@edifice.org

andrew.black@philips.com


+32 16 76 54 40

+31 40 2723120

Thank you very much for your time and effort!
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PART B: Organizational aspects

1. Company name: 



                                          

2. Company size (European revenue in €m)

[image: image1.wmf]< 500 million

[image: image2.wmf] 0,5 – 1 billion
[image: image3.wmf] 1 – 5 billion

[image: image4.wmf] > 5 billion

3. Country where the European HQ is located: 
                                         
4. European countries where your company is represented with a legal entity: 


                                  
                                  

                                  

                                  
                                  

                                  

                                  
                                  

                                  
5. Locations of European productions facilities (country)

                                  
                                  

                                  

                                  
                                  

                                  
6. Location of warehouse(s) and legal entity to which it/they belong

                                  
                                  

                                  

                                  
                                  

                                  
7. Are you working with a consignment warehouse? If yes, where?

[image: image5.wmf]
 yes
[image: image6.wmf] no

                                  
 

8. Have you outsourced your warehouse/logistics operations? If yes, to whom?

[image: image7.wmf]
 yes
[image: image8.wmf] no

                                  
 

9. Are you using self-billing with your suppliers (your company is in a customer position) or with  
 your customers (your company is in a supplier position)?

Customer position

Supplier position
[image: image9.wmf]
 yes
[image: image10.wmf] no 

[image: image11.wmf] yes
[image: image12.wmf] no
 

10a. (Only to be filled out if your company is in a customer position) Is your A/P process 
  centralized? Is it part of a Shared Service Center?

Centralized


Shared Service
[image: image13.wmf]
 yes
[image: image14.wmf] no 

[image: image15.wmf] yes
[image: image16.wmf] no
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10b. (Only to be filled out if your company is in the supplier position) Is your A/R process 
  centralized? Is it part of a Shared Service Center?

Centralized


Shared Service
[image: image17.wmf]
 yes
[image: image18.wmf] no 

[image: image19.wmf] yes
[image: image20.wmf] no
 

11. Do you use the “commissionaire model”? If yes, where is the principal located?

[image: image21.wmf]
 yes
[image: image22.wmf] no

                                  
 

12a. (Only to be filled out if your company is in a customer position) How many main suppliers 
        do you have and where are they located?
                  (number)


                                  
                                  

                                  

                                  
                                  

                                  
12b. (Only to be filled out if your company is in the supplier position) How many main customers 
         do you have and where are they located?
                  (number)


                                  
                                  

                                  

                                  
                                  

                                  
13. What is your annual number of invoices received/sent (total)? 
                   (number)

                   (number)

PART C: Self-billing implementation

14a. Status of implementation



Evaluated receipt settlement (ERS)
self-billing linked to consignment warehouse

[image: image23.wmf]
 Completed / in process


[image: image24.wmf] Completed / in process

[image: image25.wmf]
 Not implemented but looking into it
[image: image26.wmf] Not implemented but looking into it

[image: image27.wmf]
 Plans abandoned



[image: image28.wmf] Plans abandoned

[image: image29.wmf]
 N/A




[image: image30.wmf] N/A

14b. If plans have been abandoned, why?
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14c. In which countries have you implemented self-billing?


                                  
                                  

                                  

                                  
                                  

                                  
15. Are you using e-invoicing, if yes, in which countries?


[image: image31.wmf]yes
[image: image32.wmf] no

                                  
                                 

                                  
                                  

                                  
16. For which type of goods do you use self-billing?


                                  
                                  

                                  
17. Number of suppliers/customers involved?

                                   (suppliers)





                                   (customers)
18. Ordering/selling volume (€) covered by self-billing (as % of total volume)?


                                   (ordering)
                                             (selling)
19. Number of invoices covered by self-billing (as % of total volume)?
                                    20. Who (function, e.g. CFO) is/was responsible for the implementation?
                                   21. How long did the implementation take (planning to implementation)?
                                   

PART D: Requirements

22. What ERP system(s) do you use (if more than one, please specify: 


                                  
                                  

                                  
23. What new modules/systems are you using for self-billing?


                                  
                                  

                                  
24. Did self-billing have any impact on resources? Reduction/increase of workforce or change in  
    content of  work? Please specify.

                                                                                                                                                                    
                                                                                                                                                                    
25. Did the implementation have any impact on location of the facilities? If yes, please describe.
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26. In order to make self-billing happen, was a close relationship with suppliers/customers, tax, 
    required? (please rate importance of collaboration (1-5 with 1 very important, 5 not 
    important))

Suppliers 
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Customers
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           [image: image42.wmf] 5

Internal IT department
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           [image: image47.wmf] 5

Tax authorities
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           [image: image52.wmf] 5

External advisors
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Please explain why

                                                                                                                                                                    
                                                                                                                                                                    
                                                                                                                                                                    
PART D: Evaluation

27. Please state your three main drivers of implementing self-billing and the degree to which you 
   have reached your goals  (1-5 with 1 goals reached completely, 5 goals not reached at all)
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28. Overall rating – did you perceive the implementation of self-billing as a very challenging initiative or as no challenge at all? (1-5 with 1 very challenging, 5 no challenge at all)
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29. Please describe the main challenges in the following areas:

(a) Legal and tax - VAT

                                                                                                                                                                    
                                                                                                                                                                    
                                                                                                                                                                    
                                                                                                                                                                    
	
	


 (b) Legal and tax - Customs

                                                                                                                                                                    
                                                                                                                                                                    
                                                                                                                                                                    
                                                                                                                                                                    
(c) Legal and tax – Legal documents 

                                                                                                                                                                    
                                                                                                                                                                    
                                                                                                                                                                    
                                                                                                                                                                     (d) Legal and tax - Archiving

                                                                                                                                                                    
                                                                                                                                                                    
                                                                                                                                                                    
                                                                                                                                                                    
(e) Any actions taken with the implementation of the German Law of Jan 2002 “Qualified
      electronic signature”


                                                                                                                                                                    
                                                                                                                                                                    
(f) Any preparation done in the view of EU legaslative January 2004


                                                                                                                                                                    
                                                                                                                                                                    
(g) Update of product and price information/database

                                                                                                                                                                    
                                                                                                                                                                    
(h) System enhancements/IT implementation

                                                                                                                                                                    
                                                                                                                                                                    
	
	


 
(i) Resistance for change

                                                                                                                                                                    
                                                                                                                                                                     (j) High cost and uncertain about the returns

                                                                                                                                                                    
                                                                                                                                                                    
(k) Management buy in    

                                                                                                                                                                    
                                                                                                                                                                    
(l) Other (please specify)

                                                                                                                                                                    
                                                                                                                                                                    
30. How did you overcome these challenges and risks?

                                                                                                                                                                    
                                                                                                                                                                    
                                                                                                                                                                    
                                                                                                                                                                    
                                                                                                                                                                    
                                                                                                                                                                    
                                                                                                                                                                    
31. Overall success rating  (please rate success of self-billing (1-5 with 1 very successful, 5 not 
    successful)
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32. Additional comments? 

                                                                                                                                                                    
                                                                                                                                                                    
                                                                                                                                                                    
                                                                                                                                                                    
	
	


PART D: Contact Information

ٱ 
I agree that KPMG Consulting and EDIFICE can make this data available to participating companies (anonymized form) 

ٱ 
I am interested in a further discussion of survey results and I am available in case there are any additional inquiries about self-billing.

Contact details

Name (last name, surname)
                                                                                                       Position



                                                                                                      
Email



                                                                                                       Telephone


                                                                                                      
Address
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